Bepartment of Education

Cordillera Administrative Region
Schools Division of Benguet

January 5, 2022
DepEd-Benguet Division

DIVISION MEMORANDUM
No. OB, £2042

To: Chief Education Supervisors
ALL Performance Management Team Members
ALL Others Concemed

SUBJECT: PRESENTATION OF THE 2021 OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM
{OPCRF), 2022 COMMITMENTS, AND PERFORMANCE MANAGEMENT AWARDING SCHEDULE

1. Pursuant to DepEd Order No. 2 series of 2015, RE: GUIDELINES ON THE ESTABLISHMENT AND
IMPLEMENTATION OF THE RESULTS-BASED PERFORMANCE MANAGEMENT SYSTEM (RPMS)
in the Department of Education, this office through the Office of the Assistant Schools Division
Superintendent announces the conduct of face-to-face presentation of the 2021 Office Performance
Review and Commitment Form (OPCRF) and 2022 Commitments of the Functional Divisions of the
Schooals Division Office on January 12-14, 2021 at the SDO Adivay Hall, Wangal, La Trinidad, Benguet.

2. The participants to this activity are as follows:

Name Quantity
Gloria B. Buya-ao 1
Carmel F. Merig Chairperson | 1
Lucio B. Alawas Member 1
Rizalyn A. Guznian Member 1
Jeanette |. Kiong Member 1
Florinda C. Pagoy Member 1
Gienn N. Duguis Member 1
Merlyn Conchita Q. de Guzman Member 1
Susan CJ Dawang Member 1
Daniel D. Peredo Member 1
Johnson B. Legaspi Member 1
Martlyn Tolbe Member 1
David Cabuten QObserver 1
Maricel S. Codimdim Secretariat 1
Shiela Marie Ocampo Secretariat 1
Elvernice S. Fanged Secretariat 1
(Cenevieve A. Yog-a Secretanat 1
Total 17
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3. Schedule of Activities are as follows:
Date ' Activities In-charge
January 12, 2022 (AM) Division/Unit  Meetings on | Per All Divisions/Units
Presentation of respective
2021 OPCRF
January 12, 2022 (PM) Division/Unit Meetings on | CES per Division/Unit
Presentation of respective
2022 Commitments
January 13, 2022 (AM) Presentation of the 2021 | ASDS, CES
OPCRF per Division for PMT
Validation
January 13, 2022 (PM) Presentation of the 2022 | ASDS, CES
Commitments per Division

with PMT

January 14, 2022 Review/Enhancement of 2022 | All PMT Members
OPCR for the School Heads

January 14, 2022 Final Submission of all final { PMT Members

OPCRs with Rating of SDO
Employees with attachments;
IPDP/IPPD,  Competencies

(Enclosure 1)
January 17-20, 2022 Validation and Signing of all | PMT Members
PMT members
January 21-27, 2022 Preparation of Certificates Secretariat
January 31, 2022 Performance  Commitment ;| SDS, ASDS

Awarding Ceremony

4. Presentation must be done in clear slide decks using the template below.
a. Siide 1. Summary Weight and Rating per KRA

KRA 1: Title %
Output:
KRA 2: Title %
Qutput:
KRA 1: Title %
Qutput:

b. Slide 2. 30 minutes Presentation Proper with MOVs (Scanned sample MOVs embedded
in the presentation as picture shall be verified by PMT in the packed MOVs submitted)
and another 15 minutes for clarification.
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KRA 1.

Objectives Based from Compendium of Office Functions

KPI Aligned with objectives

Target Date | Weight | %

Qutput/Accomplishment | How many was achieved/delivered/crafted/attained?

Actual Result Rating Score

Q E T Average

MOVs Presented:

5. The Division Performance Management Team (PMT) shall summanze the 2021 Division
Accomplishment Report, finalize the 2022 Commitments and Enhancements of 2022 OPCRF for
School Heads and Schools Division Office Performance Commitment Award.

6. Immediate dissemination of and strict compliance with this Order is directed.

{Isgod/hrds/pmt/est
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Sckgols Division Superintendent
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Enclosure 1: Sampie Competencies Part H iPCRF

PART §: COMPETENCIES
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Enclosure 2. Sample Part Iil IPCRF

PART ill: SUMMARY OF RATING FOR DISCUSSION
Final Performance Results Rating Adjectival Rating
Accomplishments of KRAs and Objectives

Rater - Ratee
The signalures betow confirm that the employee and his/her superior have agreed an content of this apprasal form and the perfarmance rating.
Name of Superior:
ESTELA L. CARING EdD, CESO i

Name of Employee:
GLORIA B, BUYA-AD
Signature Signature
Date: Date:
PART IV: DEVELOPMENT PLANS
Strengthvs Development Needls Action Plan {Recommended Timefine Resource Needed
Developments| intervention]
Performing all stages of Ensure that ail phases of the | January to December 2022 | Human resources
Leading People result-based performance RPMS tycle are conducted
management system within the time frame
GLOMIA B. BUYA-AD ESTHA L. CARIRO EdD, CESO W
Rater/ Approving Authority
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